
Our reading from God's holy Word this morning comes from 

the Gospel of John. I will be reading selected verses from chapter 

10. 

“T ruly, truly, I say to you, he who does not en-

ter the sheepfold by the door but climbs in by 

another way, that man is a thief and a robber. 2 But he 

who enters by the door is the shepherd of the 

sheep. 3 To him the gatekeeper opens. The sheep hear 

his voice, and he calls his own sheep by name and 

leads them out. 4 When he has brought out all his 

own, he goes before them, and the sheep follow him, 

for they know his voice. 5 A stranger they will not fol-

low, but they will flee from him, for they do not know 

the voice of strangers.” 6 This figure of speech Je-

sus used with them, but they did not understand what 

he was saying to them.  

14 I am the good shepherd. I know my own and my 

own know me, 15 just as the Father knows me and I 

know the Father; and I lay down my life for the 

sheep. 16 And I have other sheep that are not of this 

fold. I must bring them also, and they will listen to my 

voice. So there will be one flock, one shepherd. 17 For 

this reason the Father loves me, because I lay down 

my life that I may take it up again.   

27 My sheep hear my voice, and I know them, and they 

follow me. 28 I give them eternal life, and they will 
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never perish, and no one will snatch them out of my 

hand.  

John 10:1-6, 14-17, 27-28 (ESV) 

A husband was very concerned that his wife might be losing 

her hearing so before he consulted a physician, he decided to do a 

little test of his own.  He stood behind her across the room and 

said in a normal tone of voice, “Honey, can you hear me?”  Noth-

ing. Silence. So he moved halfway across the room, and again in a 

normal tone of voice said, “Honey, can you hear me?” Once 

again, nothing. So he moved up right next to her and very loving-

ly said, “Honey, can you hear me?” And his wife said, “For the 

third time, yes!”   

Sometimes we fear that God does not hear us, at times it 

seems that He's not listening. First, I want to assure you that God 

always hears us. In fact, Jesus said that God even “knows what we 

need before we ask Him” (Matt 6:8). God is always there, and He 

hears us loud and clear—even before we speak. The problem is 

that we do not always hear Him, or at least we are not always lis-

tening. We might first ask ourselves if we would know His voice 

even if we hear it. What might prevent us from hearing His voice? 

Perhaps the main reason we do not hear His voice is because we 

are listening to the wrong voices. In our culture, we are bombard-

ed with a wide variety of voices coming at us 24/7 from all differ-

ent directions so we need to be careful about the voices to which 

we are listening . 

As we read a moment ago in John 10:1-2, Jesus said, 

“Truly, truly, I say to you, he who does not enter the 

sheepfold by the door but climbs in by another way, 

that man is a thief and a robber. 2 But he who enters 

by the door is the shepherd of the sheep!”  

Perhaps the first contributor to our hearing problem is the ex-

tent to which we desire to be our own sovereign. We are too busy 
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listening to our own voices and following our own agendas: “This 

is the way it has to be!”  We have our own narrative:  “That's just 

the way it is!” A significant problem with our current culture is 

the idolatry of radical individualism. This subject requires an en-

tire presentation of its own so I will not get into it in depth but for 

now, it is enough to say that we live in a culture that says and 

affirms “It is all about me!”  Our culture declares that human be-

ings are the Alpha and the Omega, the beginning of the end, the 

source of truth, or whatever it is that humanity claims to be the 

truth.  It can be described as the “Kingdom of Self.” It is when I 

am sovereign, and decide what happens, when it happens, with 

whom it happens, and who will participate.  I will do my level 

best to get everyone else to be subject to my kingdom. I will even 

try to get God to be subject to my kingdom.  

The problem is God is not subject to our kingdom, we are to 

be subject to His! In addition, other people are so busy trying to 

create their own “kingdoms of self” that they don’t cooperate! All 

the “kingdoms of self” are constantly colliding. There are those 

who decide if God won’t cooperate with their kingdom, perhaps 

they will just pretend that God doesn't exist!  

The Apostle Paul had his finger on the pulse of his culture as 

well as ours when he wrote in Romans 1:25, “…they exchanged the 

truth about God for a lie and worshiped and served the creature rather 

than the Creator, who is blessed forever! Amen.” When we choose to 

serve and worship the creature rather than the Creator, we begin 

the downward spiral of our culture and the destruction of indi-

vidual lives and relationships. When we listen to voices other 

than that of Jesus we get ourselves in trouble. Apostle Paul wrote 

these words to 2 Timothy 4:3, “For the time is coming when people 

will not endure sound teaching, but having itching ears they will accu-

mulate for themselves teachers to suit their own passions…”  

The second detriment to our hearing and cause of our listen-

ing to other voices is that we are not familiar with His voice. In 
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John 10:3-5 he said, 

“To him the gatekeeper opens. The sheep hear his 

voice, and he calls his own sheep by name and leads 

them out. 4 When he has brought out all his own, he 

goes before them, and the sheep follow him, for they 

know his voice. 5 A stranger they will not follow, but 

they will flee from him, for they do not know the 

voice of strangers.” 

Have we really learned to recognize His voice over the multi-

tude of other voices that we hear? How we improve our hearing 

and how we learn to recognize His voice is the extent to which we 

are familiar with His Word. That is why the pastoral staff of this 

church is always emphasizing the necessity of getting deep into 

the Word of God so you can learn to hear His voice over all oth-

ers. God has revealed Himself through His Word. God has re-

vealed Himself most perfectly in Jesus, the Word of God in the 

flesh. How do we know Jesus? How do we know what He said? 

How do we know what He taught? How do we know Him inti-

mately? He is revealed and testified to in the Bible. 

 Something that Jesus said to His disciples still blows me away 

every time I think of it.  All through the Old Testament, we are 

told that no one could look upon the face of God—even the big 

giants like Moses and Elijah never looked upon the face of God. 

As Exodus 33:20 says, “…you cannot see my face, for man shall not 

see me and live.” To look upon the face of God would be too over-

whelming. One could experience His presence or see Him from 

behind as He passed by, but no one could look upon His face. But 

Jesus said in John 14:9, “Whoever has seen me has seen the Father.”  

Think about that.  If the disciples looked at Jesus’ face they have 

seen God! If you want to recognize God’s voice, you must look 

into the face of Jesus and hear His voice. Often we do not see Him 

because we are looking for something else. We must compare 

whatever voice we hear to His words. Double-check in the Bible 



to see if what you hear is based on the truth.  

It has been said that Jesus plus anything equals a false gospel. 

Sometimes we are mistaken in what we hear. We think we hear 

Jesus' voice and then attribute things to Him that He never said or 

would have said. God does not contradict Himself. Many times 

throughout my years of ministry people have come to me and 

said, “God put this desire in my heart and soul and since I desire 

it so much, it must be right.” Why do we assume that God put 

that desire there and it is not simply the sins of the flesh speak-

ing? Why do we give Him credit, that just because we desire 

something it must be right? We learn to recognize His voice by 

how He has revealed Himself to us. There can be fear and confu-

sion when we do not know how to hear His voice so when He 

speaks we don't recognize it.  

I remember when I was a very little lad and on payday, Mom 

and Dad would take us all to a big store that was half grocery 

store and half department store, like a Super Target today only 

bigger. To a little kid, the aisles are cavernous with all the rows 

and rows of stuff stacked so high! And you know it only takes a 

couple of seconds for a little kid to wander off, right? So I did just 

that. I wandered off and turned a corner. Often when little kids 

turn corners and can't see Mom and Dad anymore, they stop and 

retrace their steps and once they see Mom again everything's fine. 

Well, I did that, except I think I took a wrong turn because sud-

denly I was in a totally different aisle.  

I was completely lost and I was terrified, but I had enough 

sense to go to one of the adults in a company shirt with a little 

name tag. The next thing you knew I was standing by a huge 

counter and hearing my name and “Mr. and Mrs. Grant” over the 

loudspeaker. I was terrified and embarrassed…and then…I heard 

my mother talking. I hadn’t seen her yet, but as soon as I heard 

my mother's voice I knew everything was going to be fine.  
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Immediately the fear left simply because I heard her voice. But it's 

hard to recognize a voice we haven't heard much in the past, we 

forget what it sounds like, and we haven't made a habit of search-

ing for it. This leads us to the next limitation of our hearing.  

John 10:6 says, “This figure of speech Jesus used with them, but 

they did not understand what he was saying to them.” We often do not 

understand what He is saying even if we hear it. We get out of the 

habit or maybe never adopt the habit of talking with Him regular-

ly. It is a problem, we have no active prayer life. Prayer is one of 

the most significant ways in which to improve our hearing and 

learn to recognize His voice. Prayer is one of the most significant 

ways to deepen our relationship with God. Like any relationship, 

there must be clear and regular communication. Think about a 

husband and wife who never talk to each other. What do you sup-

pose is going to happen to their marriage? Will it have the oppor-

tunity to blossom and grow and remain strong? Instead, there are 

more opportunities for misunderstandings and for growing apart; 

one is not fully a part of the other’s life. One does not know the 

other’s heart. One party can't do all the talking.  

The Apostle Paul exhorted us in addition to studying God's 

Word to pray without ceasing. Even if your whole life is defined 

by regular communication and a regular connection with the Fa-

ther there are times when you do not feel like you are connected. 

That is when faith kicks in; talk to Him even if He seems far away. 

Many folks have come to me and said, “I don't know how to 

pray.” Really? You know how to talk, don’t you? There is no mag-

ic formula to prayer. You don’t need to sound like a pastor and 

try to be eloquent. The prayers that God loves best are authentic. 

Be completely honest with Him using your own words and your 

own ways of expression to share the things in your heart. When 

you make a habit of praying earnestly He will listen. You will ex-

perience the work He can do in your life, in your heart, and in 

your soul.  You will learn to hear Him and to see His hand 



working in your life and the lives of those around you. This is the 

spiritual reservoir you draw upon when things get difficult.  

Perhaps this is a good time to be reminded of the very familiar 

poem called “The Difference” by Alan Grant.  

I got up early one morning, and rushed right into the day; 

I had so much to accomplish, that I didn’t have time to pray. 

Problems just tumbled about me, and heavier grew each task. 

“Why doesn’t God help?” I wondered.  

He answered, “You didn’t ask.” 

I wanted to see joy and beauty, but the day toiled on,  

     gray and  bleak;  

I wondered why God didn’t show me. He said,                        

“But you didn’t seek.”  

I tried to come into God’s presence.  

I used all my keys at the lock.      

God gently and lovingly chided,  

“My child, you didn’t knock.” 

I woke up early this morning, and paused before entering the day;  

I had so much to accomplish, that  

I had to take time to pray. 

In verses 14 and 15 from our reading today, Jesus identifies 

Himself: “I am the good Shepherd. I know my own and my own know 

me, 15 just as the Father knows me and I know the Father; and I lay 

down my life for the sheep.” I have observed through the years that 

despite what they proclaim many folks fall into the trap of not 

hearing Jesus' voice because they haven't learned to truly and 

completely trust Him. They say they do, but in practical day-to-

day terms they have a tendency to trust others, professionals, and 

the things of this world—and they have their place. This is often 

demonstrated by the lack of patience in receiving God's answers.  

We pray and expect immediate results. I submit that God always 

answers prayers; however, He answers them in His own time, in 

His own way, and with His answer which is not necessarily the 
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one for which we were looking.  We are not ready to hear it be-

cause we are waiting for the answer we want, not necessarily the 

one we need or the one He in His sovereign loving providence de-

crees.  

There are times when God has planned and has every inten-

tion of granting whatever it is you are asking, but in His sover-

eignty, He knows that you are praying for item G on the list and 

He knows that BC DEF must happen first.  It may have nothing to 

do with you.  It comes back to asking whether you truly and com-

pletely trust Him in all circumstances. Jesus promised that He 

would be with us to the close of the age and I ask, do you really, 

honestly believe that? Not as a matter of creed that you proclaim, 

but in your daily living, do you honestly believe and live as if Je-

sus is with you every moment of every day, from all your joys 

and celebrations to open-heart surgery? Do you believe that He is 

in this room as we speak? Jesus promised that He would be with 

us until the close of the age.  

John 10:15-17 continues,  

…I lay down my life for the sheep. 16 And I have other 

sheep that are not of this fold. I must bring them also, 

and they will listen to my voice. So there will be one 

flock, one shepherd. 17 For this reason the Father loves 

me, because I lay down my life that I may take it up 

again.” 

The simple fact of the matter is God even goes looking for us. 

Do you think when He said, “I am with you always, to the end of the 

age” (Matt 28:20), that He would abandon you now? We heard the 

23rd Psalm beautifully sung earlier by our choir, and we learned 

something of what shepherds do for the sheep. Let's think about 

that for a moment.  

First of all, the shepherd feeds his sheep. God gives us His 

truth which is not just a truth or truth because some people say it 



is or truth because human imagination makes it be, but His 

truth—the truth of salvation.  Who do we talk to more than any-

one else? Ourselves! We have a 24/7 conversation with ourselves 

so we’d better make sure that we are telling ourselves the truth!  

And where do we get that truth? Does truth originate with lim-

ited fallible people like us?  Jesus said, “I am…the truth” (John 

14:6), which means that there is such a thing as truth and it is dis-

cernible; it is Jesus! He is the truth. So, the first thing the shepherd 

does is feed us. 

Second, the shepherd guides his sheep. As David said, He 

leads us to the places that are best for us—green pastures.  In 

God's providence, we must have faith that there is purpose in 

everything that happens in our lives. We often don't believe that. 

We don’t understand why this or that happened. But God, from 

His sovereign point of view, can see everything comprehensively 

and we can only see things in a very limited way. The great Shep-

herd sees all, He knows how it fits together, and He makes it hap-

pen. In the end, we discover, if we haven't already, that His way 

is always the best way.  

Third, the shepherd protects his sheep. He stops us from wan-

dering off. The Holy Spirit gets deep down in our souls and con-

victs and corrects us. We don’t like to be told when something is 

not right in our life. We want to hear what we want to hear. But 

like parents who discipline a child that they love, or a teacher or 

coach who wants their student to grow to be better, or the super-

visor who wants an employee to be successful, God puts us to the 

refiner's fire to become more like Christ for our benefit. The de-

sires of the flesh prefer their own way which is the way of sin. 

Other voices have their own agendas, not necessarily with our 

best interests at heart.  

Fourth, the shepherd knows his sheep. God knows you better 

than you know yourself. He knows everything about you. He 

knows your thoughts and He knows your hurts. He knows your 
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hopes and dreams. He is well aware of your accomplishments, 

and yes, your sins. And yet, He loves you anyway! Isn’t that awe-

some? He knows what is best for your life. He knows how to 

make you become more in the likeness of Jesus.  

Once again let’s turn to Paul and some familiar passages from 

Romans 8:28-29: 

And we know that for those who love God all things 

work together for good, for those who are called ac-

cording to his purpose. 29For those whom he foreknew 

he also predestined to be conformed to the image of 

his Son, in order that he might be the firstborn among 

many brothers.  

He is not saying all things are good, but that all things in His 

sovereign Providence work for good. And the best part is He fore-

knew and predestined that those called would be conformed to 

the image of His Son. He is saying that God can use all the experi-

ences of our life, the good, the bad, and the ugly to help us be-

come more like our Savior.  

What is all this leading up to? I want to exhort you today to 

identify Jesus as the good Shepherd in all circumstances of life. 

Trust Jesus. He laid down His life for you. We remember John 

10:17, “For this reason the Father loves me, because I lay down my life 

that I may take it up again.” He is not going to abandon you now. 

His death on the cross was no accident. Some modern theologians 

and preachers will tell you that the crucifixion should never have 

happened, that it was a miscarriage of justice, etc. They get a lot of 

mileage out of preaching about injustice. But the Bible teaches us 

it was the plan all along!   

Remember Peter in the Garden of Gethsemane when the Ro-

man soldiers and the Temple guards came to arrest Jesus? What 

was Peter's natural response? He wanted to protect his friend so 

he pulled out his sword and attacked the servant of the high 



priest. Jesus stopped him, told him to put away his sword, and 

then healed Malchus, the man struck. He said to Peter in Matthew 

26:53-54,  “Do you think that I cannot appeal to my Father, and he will 

at once send me more than twelve legions of angels? 54 But how then 

should the Scriptures be fulfilled, that it must be so?” (Earlier Jesus 

had prayed to God in verse 39, “My Father, if it be possible, let this 

cup pass from me; nevertheless, not as I will, but as you will...” and the 

answer was “No!”) He continues in verse 56, “…all this has taken 

place that the Scriptures of the prophets might be fulfilled.” The king-

dom would not be built by violence but by sacrifice. This was 

supposed to happen.  

Now think about it for a moment. This Jesus who was so will-

ing to be arrested, humiliated, lied about, spat upon, flogged, 

mocked, and put up on that cross enduring unspeakable pain 

didn’t die like others did on a cross. He was taking the sins and 

the punishment of every person on the planet. I can't even begin 

to conceive of how painful that was. And Jesus was willing to do 

that for you and me. As the good shepherd said, “I know my 

sheep by name”…fill in your name. Do you really think a Savior 

like that would abandon you now? He was willing to lay down 

His life and had the power and authority to take it up again.  This 

promise of eternal life is for us all if we would but trust in Him. 

When we learn to hear His voice and follow Him that promise is 

assured.  

The great Scottish pastor from the 17th century Richard Baxter 

once wrote, “We are here together only a little while. We are al-

most at the world to come already, and therefore, it is time for us 

all to look about us and make sure that we are ready  when God 

calls us.”  

Do you know His voice? Can you pick out His voice above the 

voices of all the others? John 10:27-28: “My sheep hear my voice, and 

I know them, and they follow me. 28 I give them eternal life, and they will 

never perish, and no one will snatch them out of my hand.”  ◼ 
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